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Decoding how fandoms are the path to victory
for brands activating global sports events.
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This document is part of the Cultural Intelligence Reports
series, where we share findings from our Business Strategy
team. These analyses are 100% built using Winnin
Intelligence, our proprietary platform, then share the results to
help you gain more visibility into a given cultural topic.

Check out our previous Cl Report:
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Before we dive in, just a minute...

"We turn complex data into clear cultural
and brand intelligence, helping you win attention
and drive real growth."

Gian Martinez
Co-Founder & CEO

AND WHAT MAKES WINNIN INTELLIGENCE UNIQUE?

Winnin Intelligence turns culture into strategy. By decoding what
people actually watch, share, and engage with, not what they claim,

our Al analyzes 4B+ cross-platform videos, updated daily, to surface real
cultural signals, emerging behaviors, and market-shaping insights.

This is how culture becomes a competitive advantage.
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/For this report, we are analyzing the theme

of Global Sports Events through video
consumption behavioral data across multiple
markets and countries.

And the numbers don't lie. Data Universe:

8M 430B 21B

Total

Videos Total views
engagements

Markets Considered:
LATAM, North America, Europe, and APAC

Timeframe:
Last 3 years, retrieved in January 2026.

Platforms:

~

2026



The Winnin Intelligence Difference

From "What People Say" to What People Do

Social Video Data Audience Intelligence Brand + Culture Intelligence Earn Share of Attention™
(content signals) (behavior signals) (hybrid understanding) (business outcome)
® m G » Brand e
Winnin aggregates ZAI™*, our Al, analyzes Unlocking Giving brands
cross-platform each video’s content actionable cultural the edge in
social video and its audience insights where the battle for
behavior data engagement brands can win attention

*ZAl = Zeitgeist Al is Winnin’s proprietary Al, built to enterprise, ISO-certified information security and privacy standards.
Powered by m winn]n At scale, Winnin acts as an Al-to-Al orchestrator - connecting social video behavior with social listening, brand research and strategic inputs.
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The Winnin Flywheel
Cultural Intelligence in Action

?&o\‘ KTTENTIOp, An always-on system that continuously informs brand strategy, creativity, and activation
‘\Y*
2

CULTURAL CATEGORY BRAND CULTURAL
MOVEMENTS INSIGHTS INSIGHTS TERRITORY

Decode macro Understand category Map the use cases Define the passion
behaviors shaping dynamics beyond and communities points your brand can
your category individual brands that matter most. authentically own
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In an age of scattered attention, global sports events act as worldwide campfires,
G | O bal Spo rtS events connecting billions of humans with an unmatched sense of belonging.
create unified focus.

Videos
Topics comparison | Nov 01, 2022 - Dec 31, 2025
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v Feature: VIDEO PRODUCTION OVER TIME COMPARISON

Global sports events considered: Australian Open, Canadian Open, Commonwealth Games, Copa America, FIFA Club World Cup, FIFA World Cup, Formula 1 Grand Prix Events, French Open (Roland Garros), ICC Cricket World Cup, ICC
T20 World Cup, Indian Premier League, Madrid Open, Miami Open, Olympics, Paralympics, Rio Open, Rugby World Cup, Six Nations Championship, Street League Skateboarding (SLS), Super Bowl, Tour de France, UEFA Champions
League, US Open, Wimbledon, World Surf League (WSL), X Games. Source: Winnin Intelligence. Video production comparison during november of 2022 (Qatar WC) and december 2025.
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Relevance Over Time

Data universe: 12B Engagement, 2538 Views, 3M Videos
229M
206M
183M
160M
137M
115M
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69M
46M
23M
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However,

2026

unified global focus

# Unified global narrative.

How relevant is a topic in terms of engagement after 7 days

Alternative Sports Media

Streamers &
Podcasters

. Independent

Publishers
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@ Traditional Sports Media

WHAT WE’RE SEEING
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@ Alternative Sports Media

While tradicional Sports Media

are consolidated, Alternative Sports
Media skyrocketed in the last 3 years,
impulsionated by popularization of
broader formats and content creation.
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7 Feature: RELEVANCE OVER TIME COMPARISON

This scenario, that has already affected
past global events, such as FCWC

and Olympics, is set to change the way
brands activate the next big thing:

FIFA World Cup.

How we define “media” in this chart: Alternative media refers to digital-native sports voices, such as podcasters, creators, and independent publishers. Traditional media refers to established sports broadcasters and legacy media organizations.

Source: Winnin Intelligence. Relevance (E7) of traditional sports media and alternative sports media content, globally, over the past 3 years.
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Diverse narratives means content Wi auence swatierea o
caters to different POVSs.

in passion intersectionality.

Industries in Global Sports Events

Engagement - Total (Last 3 years)

4 N
NORTH AMERICA* LATAM* @ Fashion & Sportswear
(US & CA) (AR, BO, BR, CO, EC, MX and UY)
Data Universe: 262M Engagement, 5B Views, 56k Videos Data Universe: 182M Engagement, 4B Views, 46k Videos . Foods & Beverages
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7o s2.ov ® Travel
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\ J

Y Feature: ENGAGEMENT COMPARISON ON GLOBAL SPORTS EVENTS CROSSING DIFFERENT INDUSTRIES/FORMATS

Global sports events considered: Australian Open, Canadian Open, Commonwealth Games, Copa America, FIFA Club World Cup, FIFA World Cup, Formula 1 Grand Prix Events, French Open (Roland Garros), ICC Cricket World Cup, ICC T20 World Cup,
Indian Premier League, Madrid Open, Miami Open, Olympics, Paralympics, Rio Open, Rugby World Cup, Six Nations Championship, Street League Skateboarding (SLS), Super Bowl, Tour de France, UEFA Champions League, US Open, Wimbledon, World
Surf League (WSL), X Games. Source: Winnin Intelligence. Total engagement comparison in the last 3 years.
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The brands that hacked this fusion of passions outshined the
competition for attention during Paris Summer Olympics

OWN ED CHAN N ELS Data Universe: 467 videos | 993k engagement | 31M views UGC

N 4
Share of content Share of engagement Share of views Share of content Share of engagement Share of views
461 993K J1Mi 6K +41Mi +1Bi
total videos total engagements _— total views total videos total engagements total views
J &
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® Samsung @ Visa @ Omega ® Corona

P&G @ Coca-Cola @ Toyota

@ Airbnb @ Panasonic @ Intel @ Deloitte @ Bridgestone

Source: Winnin Intelligence. Share of content; Share of engagement and share of views during the Summer Olympics 2024.
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what breaks the bubble.

As the sports fan no longer exists as a single
persona, decentralized collision of codes,
aesthetics, and conversations redefines
the meaning of the event itself in real time.

ouT

Broadcasting a single
messaging, simplistic
sports fans persona.

Powered by Y27 winnin
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Embracing fluidity, and
co-creating within
subcultures.

WINNIN SPORTS CULTURAL INTELLIGENCE REPORT 2026

Examples from  The recent cross over between the NFL and pop culture, sparked by the relationship between Taylor S

Global Sport and Travis Kelce, made one thing clear: when two passion points meet, it's a win-win. Swift gained new
E © ? POrts listeners and sympathizers from the NFL world, while the Chiefs attracted new viewers and fans through
vents her fanbase.
Relevance Over Time How relevant is a topic in terms of engagement after 7 days 2025’s
Topic comparison - 3 Years Super Bowl

Data universe: 2B Engagement, 24B Views, 571k Videos

2024’s
Super Bowl

Taylor & Travis
engagement

@Chiefs @ Chiefs meets Taylor Swift Wy Feature:

F1
friendship
bracelets

OTHER
CULTURAL
SIGNS

NFL for the
girlies

Use Winnin Intelligence to track other relevant cultural signs

Source: Winnin, proprietary analysis from the past 3 years across TikTok, Instagram, YouTube, Twitch, and Facebook
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3 ways fandom
fusion Is #1 # 3

transforming "
Communities A.l. Powered
the Remix

conversation. #2

Fluid Connections

Creativity




WINNIN.COM WINNIN SPORTS CULTURAL INTELLIGENCE REPORT 2026

#1 COMMUNITIES REMIX

ATHLETE AS A 360° ICON

The fusion of sport, style, and pop culture redefines modern fandom.

RO i ﬂﬂ;ﬁa‘éruga OF
(ONES [CAITLIN CLARK(g
”

At its center is the 'aesthetic fan'—a consumer of a sport's

visual identity and cultural codes, detached from team loyalty 8IJE‘II'ESRAL
or competitiveness. For them, fandom is simply the curation SIGN
of a personal aesthetic.

hiting COLLABS ST B

Sports culture stopped
being a monologue

and became a dialogue.
The symbols that spark
engagement are
co-created in real-time,
born from the constant
collab between athletes

@ Blokecore @ Retro Cool Brazilcore and fans.

[@fcbarcelona

" TikTok . o

Powered by Y27 winnin

Source: Winnin Intelligence. Relevance (E7) comparison in the last 12 months.
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#WATCH OUT | 2026's World Cup

2016 IS SOOOO0 BACK!

This summer has a filter, 2016’s songs and a World Cup to attend

Relevance over time Data universe: 4M Engagement, 26M Views, 442 Videos
?

hew Hhe worst ey in
2016 usece o ook Mk

We've seen the rise of thematic
summers. First Barbiecore (2023),
then Brat Summer (2024).

Now, a cultural collision

is on the horizon.

World Cup Summer

As the World Cup’s global energy

How relevant is a topic in terms of engagement after 7 days meets the 201 6 aeSthetIC reVIVal )
the vibe for 2026 is already locked in.

Relevance over time Data universe: 39M Engagement, 328M Views, 6k Videos

+90%

growth in
videos
(Oct x Dec)

Feature: « ; »
w 2016 is back” trend AL

years ago® % #cristianoronaldo #cristiano #football #foryoupage .. more

Track upcoming trends with Winnin Intelligence

Powered by Y27 winnin
Source: Winnin, proprietary analysis from the past 3 years across TikTok, Instagram, YouTube, Twitch, and Facebook. Last 12 months.
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CASE STUDY

Paris 2024 | Samsung

Samsung's 'Victory Selfie' treated athletes as
360 icons, hacking the podium for the 'aesthetic
fan'—the consumer of sport's culture, not just
the competition.

By turning the victory into real-time content,
Samsung didn't just break a rule. It defined
a 'new form of cool', updating a ritual for an
era that values style as much as the win itself.

Powered by Y27 winnin
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2024’s Summer
Olympic Sponsors
Y : UGC’s Share of engagement
no oL

In my 2000s Kelly Rowland Excel era
#paris2024 #olympics #olympicvillage...

Q linaruns 81M 13M
1 year agy iews Likes

Computers & electronics ~ +1

3%
DS 5}

@ Samsung Omega Coca Cola

Don't worry manolo, we would've done the
same for the Galaxy Z Flip6 Olympic Edition!...

Visa @ Panasonic @ Corona
@ intel Toyota Airbnb

- olympics 0 979k
o mon @ P&G @ Deloitte Bridgestone

View Likes

Sporting events  +1

Source: Winnin Intelligence.Share of engagement during the Summer Olympics 2024.
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CASE STUDY

F1 & Lego

The LEGO and F1 partnership offers fans a tangible
connection to the sport through collectible cars.
This strategy climaxed at the Miami GP: instead

of a standard parade, the drivers drove life-sized
LEGO cars.

This "playful disruption" reached over 10M in
relevance by allowing fans to rediscover their inner
child, powerfully connecting with a younger audience.

Powered by Y27 winnin
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the mind games have started pre-race &
@LEGO #f1 #formulal #miamigp...

s

-t i -m“

¥ ;\‘AGHe\iP'

Relevance over time How relevant is a topic in terms of engagement after 7 days

q Miami Grand Prix

e: 10.87M

P s

—o—_o——

o—*

May 01,2025 May 03, 2025 May 05, 2025 May 07,2025 May 09, 2025 May 11,2025 May 13,2025 May 15,2025 May 17,2025 May 19, 2025

OLego + Formula 1 partnership
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. . e Engagement
Cultural belonging is amplifying how Topics comparison Total - 01,202

national identity is understood in sports.

484k

663.cM [ e rsG
At the FCWC ess.oM [ Real Madrid
’ 365.6M [N @ Flamengo

Wlth StO ryl | nes. Latin clubs turned 208 i

belonging into power, 1285m [l ® Fluminense
outperforming even 130.3M Botafogo
126.7M
| e the tournament ! Cholsea

While loyalty to one's country remains, viewers are winners 75.4M Bayern de Munique
increasingly drawn to the diverse narratives emerging ) 60.2M Boca Juniors
from the tournament. With regional triumphs, underdog 52M River Plate
victories, and personal stories of the players, storylines N 7N 4

will give every fan something more to root for.
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World Cup/

“Everyone agrees, right? If Brazil isn't Latin Pride
playing,

Powered by Y27 winnin

Source: Winnin Intelligence. Total engagement comparison during the FCWC.
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#WATCH OUT | 2026's World Cup

UNDERDOGS TAKE THE SPOT

Because in a world of giants, we all cheer for the one who dares to fight.

The underdog narrative is no longer a surprise; it's a core fixture of the global tournament
playbook. For the 2026 FIFA World Cup, audiences will actively seek out these stories, adopting

a 'second team' to root for.

2026’s FIFA World Cup Underdogs
Monthly Video Count
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@ Cape Verde FC @ Norway FC ©® Curagao FC © Haiti FC
® Jordan FC Scotland FC @ Uzbekistan FC

a Feature: MONTHLY VIDEO COUNT; TOTAL ENGAGEMENT & TOTAL VIEWS (In order)

Source: Winnin Intelligence. Monthly Video count (last 6 months); Total Engagement x Total views (last 12 months).

Engagement Views

84.4M

at WC267?

Want to follow the underdogs rise

Last 12 months

® Uzbekistan FC
Norway FC

® Scotland FC

@ Cape Verde FC

® Haiti FC

® Jordan FC

©® Curagao FC

2026

EXAMPLES FROM GLOBAL I

SPORTS EVENTS:

Auckland City FC, team formed
by amateurs, everyday workers,
had over 4M Engagement, 59M
Views and 554 Videos during the
FCWC and were even sponsor by
Michelob Ultra.

Estamos com vocé, @OfficialAucklandCityFC
@ . ... #SouFadeFutebol #auckland...

Futebol

4
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CASE STUDY

Budweiser | Bring home the Bud

Bring Home the Bud was Budweiser’s
response to the last-minute ban on beer
sales at the 2022 World Cup in Qatar.

The campaign donated all the beer intended
for the tournament to the winning country,
turning a potential crisis into a bold,
symbolic gesture.
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Ecuador is leading Qatar 2-0 in the first game of the
2022 FIFA World Cup sis

§  Ecuadorian fans are chanting "Queremos Cerveza",

Fa

World Cup ¥’ (via nexia_tv/Twitter)...

A sports.illustrated 17M 1237k

Fifaworldcup  +1

0 ¥'Budweiser enviard toda la cerveza que
no pudo vender dentro de los estadios de...

ﬁ omarfutgol 128.8k 6.8k
ars a V Lik
)

158k .

Views/Video

38k

Engagement
per Video

Because of Budweiser’s campaign, mentions on the brand in video
content during the 2022 World Cup increased +1900%.

2026


https://insights.winnin.com/workspace/01K2CR6GCAT3B4VRQGBSBNG2ZK/post/tt/7170028317247163654
https://insights.winnin.com/workspace/01K2CR6GCAT3B4VRQGBSBNG2ZK/post/tt/7168162500792405291

WINNIN.COM

#3 A.l. POWERED CREATIVITY

Data Universe informs:

When everything is interconnected and fusioning,
creativity booms. And when creativity booms...

Al becomes the main
tool to remix culture.

+47 .

MORE AVG.VIEWS

Engagement

on Al-powered soccer
videos than traditional
soccer content.”

In the last 12 months.

Soccer + Al

Alternative Match score WC Roblox’s version

WHAT WE’RE SEEING
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Passion fusion + Al is no longer hypothetical.

Views Videos

¥ Feature: RELEVANCE OVER TIME ON A TOPIC

Source: @jslayart on Instagram (retrieved in
January 2026).

Al accelerates creation,
remixing and distribution.

To master relevance, brands will
need to go beyond official
competitive moments and empower
audience with tools and join

the fast-paced conversations

from the digital bleachers.

Source: Winnin, proprietary analysis from the past 12 months across TikTok, Instagram, YouTube, Twitch, and Facebook.

*To access attention efficiency, total views were divided by total videos in each category (Al + soccer VS soccer contents - all in spanish, english and portuguese), revealing how much

attention each individual piece of content captures on average, in the last 12 months.
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#WATCH OUT | 2026's World Cup

The World Cup, reimagined.

Artificial realities will shape how the 2026 World Cup
is experienced and remembered.

Fictional moments, alternate matches, and Al-generated analysis
will blur the line between reality and simulation, turning the World
Cup into a shared experience that exists both on the field and
across artificial, fan-created worlds.

For brands, this means the 2026 World Cup
won’t be defined only by official moments.

Relevance will come from engaging in the imagined and remixed
versions of the tournament co-created by fans and Al.

Source: Winnin Intelligence. Relevance (E7) in the last 12 months
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Relevance 12 months: +900k engagements and 38M+ views generated from just 168 videos.
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© Al'in World Cup
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FANS OF SPORTS, NOT SPORTS FANS

The “sports fan” is outdated. Relevance now lives where
sports intersect with broader passions, opening new cultural
territories for brands to own.

ROOTING FOR AN AESTHETIC

Consumers signal belonging by adopting the aesthetic

of a movement—from the collective energy of 'Latin Pride'

to the nostalgic cool of '2016 is Back' —making style the new
badge of allegiance.

STORYLINE BEATS NATIONALITY

Build engagement through emotional narratives, not rigid team
loyalty. A platform centered on compelling human stories will
forge a lasting connection.

REALITY IS NOW A REMIX

The official game is just one version of the truth. Al and fan
creativity are generating influential, alternative narratives that
might not be true, but are truly engaging.
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WINNIN INTELLIGENCE: NEW FEATURES

Bebidas Alcodlicas - BR o086
- @ Mc donald's
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FROM FRAGMENTS FROM STATIC FROM BRAND FROM PUBLIC

TO CATEGORY ANALYSIS TO NOW VIEWS TO OFFICIAL DATA TO PRIVATE
INTELLIGENCE INTELLIGENCE BRAND TRUTH CONTEXT

You no longer analyze culture You don’t wait for trends One brand. One reality. ZAI* now reasons with your
piece by piece. to consolidate. You act Consistent, trusted brand own documents: strategies,
You understand the entire on what’s happening right intelligence across markets briefs, research, not just
category: themes, niches, now, while culture is still and workspaces. public signals.
performance, in one strategic moving.

view.

Powered by ‘21 winnin *ZAl: Your Al partner for cultural intelligence. Discover key insights, leverage data, and sharpen your ideas with your unique context. Culture, at your fingertips:
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Culture is not optional.
Lead the way with
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